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ESEA Title I, Part A, Section 1114(2): School wide Programs, requires that schools who operate a school wide program shall develop “a comprehensive plan for reforming the total instructional program in the school” “in consultation with the local educational agency and its school support team” (A) that:

(i) describes [using measurable goals and strategies for implementation] how the school will implement the [ten] components [listed on the following pages];

(ii) describes how the school will use resources under this part and from other sources to implement those components;

(iii) includes a list of State educational agency and local educational agency programs and other Federal programs under subsection (a)(3) that will be consolidated in the school wide program; and

(iv) describes how the school will provide individual student academic assessment results in a language the parents can understand, including an interpretation of those results, to the parents of a child who participates in the academic assessments required by section 1111(b)(3).

(B) PLAN DEVELOPMENT- The comprehensive plan shall be —

(ii) developed with the involvement of parents and other members of the community to be served and individuals who will carry out such plan, including teachers, principals, and administrators (including administrators of programs described in other parts of this title), and, if appropriate, pupil services personnel, technical assistance providers, school staff, and, if the plan relates to a secondary school, students from such school;

(iii) in effect for the duration of the school's participation under this part and reviewed and revised, as necessary, by the school;

(iv) available to the local educational agency, parents, and the public, and the information contained in such plan shall be in an understandable and uniform format and, to the extent practicable, provided in a language that the parents can understand; and

(v) if appropriate, developed in coordination with programs under Reading First, Early Reading First, Even Start, Carl D. Perkins Vocational and Technical Education Act of 1998, and the Head Start Act.
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COMPREHENSIVE NEEDS ASSESSMENT

2013-2014
There is no prescribed or expected method. Schools have adopted different approaches when conducting a needs assessment.

In some schools the principal and the leadership team have completed the form as a part of one of their regular meetings. Other schools have devoted part of a faculty meeting as a way of involving all members of staff; this is highly recommended as a means of engaging the whole staff, helping them to prepare for the review and gathering evidence which reflects the work of the whole school.

	School Profile

	School Name:



	
	Number
	Percentage of Student Population

	Number of students enrolled
	449
	100%

	Number of general education students
	353
	78%

	Number of Exceptional Children
	93
	21%

	Number of Gifted students
	3
	1%

	Number of Limited English Proficient students
	-
	-

	Students eligible for Free or Reduced-Price Lunch
	390
	87%

	Attendance Rate
	-
	96%

	Promotion Rate
	-
	-

	Dropout Rate
	-
	-

	Suspensions
	8
	2%

	Ethnic make-up of students:
	
	

	Black
	193
	43%

	White
	225
	51%

	Asian
	-
	-

	Hispanic
	28
	6%

	American Indian
	-
	-

	Multi-racial
	-
	-


	Number of Classroom Teachers
	31

	Number of Teacher Assistants
	11


	COMPONENT 1:

A comprehensive needs assessment of the entire school (including the needs of migrant children) with information about the academic achievement of children in relation to the state academic content standards

	Tabor City Elementary School met expected growth for the 2012- 2013 school year as indicated by the NC School Report Card.  Classrooms are staffed 100% by highly qualified teachers.  TCES has strategically employed key personnel to reduce classroom size and allow for additional assistance to students. The faculty and staff of TCES strive to provide a positive, loving environment for our students.  Currently, we have a 96% overall attendance rating for our students.  

The migrant population of TCES is four (4) students.  We have twenty-eight (28) Hispanic students.  Both populations are less than 5% which does not give us a sub-group score on the NC School Report Card. 

89% of our students qualify for free/reduced lunch, making TCES a Title 1 school.

TCES is working toward bridging the achievement gap from 32% to 23% between white students and minority students by using data from various instructional programs(such as SM, Class Scape) that target specific student needs to enhance academic performance.  The implementation of early morning intervention and after school programs are used to provide remediation for subgroups and at risk students.  Teachers and faculty will use rigorous performance measures and resources to ensure a continuous learning environment that focuses on producing college ready students that are ready for life in the 21st century. 


	TITLE I COMPONENT
	SCHOOL IMPROVEMENT PLAN GOALS/OBJECTIVES/STRATEGIES THAT ADDRESS COMPONENT

	COMPONENT 2:

School wide reform  strategies that:

· provide opportunities for all children to meet the State's proficient and advanced levels of student academic achievement described in section 1111(b)(1)(D);

· use effective methods and instructional strategies that are based on scientifically based research that —

· strengthen the core academic program in the school;

· increase the amount and quality of learning time, such as providing an extended school year and before- and after-school and summer programs and opportunities, and help provide an enriched and accelerated curriculum; and

· include strategies for meeting the educational needs of historically underserved populations;

· address the needs of all children in the school, but particularly the needs of low-achieving children and those at risk of not meeting the State student academic achievement standards who are members of the target population of any program that is included in the school wide program, which may include —

· counseling, pupil services, and mentoring services;

· college and career awareness and preparation, such as college and career guidance, personal finance education, and innovative teaching methods, which may include applied learning and team-teaching strategies; and

· the integration of vocational and technical education programs; and

· address how the school will determine if such needs have been met; and

· are consistent with the State and local improvement plans.


	Goal 1, Strategies 1.1; 1.2; 1.3

Goal 2, Strategies 2.1; 2.2; 2.3

Goal 3, Strategies 3.1; 3.2; 3.3; 3.4

Goals to improve academic performance of subgroups:

Black Students:                                     White Students
Math- 10.6% to 30%                               Math- 37.4 to 58.4
Reading- 12.9% to 33%                          Reading- 45.5 to 60.9
Economically Disadvantaged Students:         

Math- 17.3% to 34.9%

Reading- 23.1% to 35.8%

Students With Disabilities:

Math- 7.3% to 21.2%

Reading- 9.8% to 21.6%

School Wide Goals:

Math- 25.8% to 48.1%

Reading- 31.1% to 49.2%

Science- 58.9% to 65%                              

	COMPONENT 3:

Instruction by highly qualified teachers
	100% of teachers are HQ

Goal 1, Strategy 1.1- 1.3      Goal 2, Strategy 2.1- 2.3

Goal 3, Strategy 3.1- 3.4      Goal 4, Strategy 4.1

Goal 5, Strategy 5.1- 5.4        

	COMPONENT 4:

High-quality and ongoing professional development for teachers, principals, and paraprofessionals and, if appropriate, pupil services personnel, parents, and other staff to enable all children in the school to meet the State's student academic achievement standards In accordance with section 1119 and subsection 1114 (a)(4)
	Goal 1, Strategy 1.1; 1.2; 1.3; 

Goal 2, Strategy 2.1; 2.2; 

Goal 3, Strategy 3.1; 3.2; 3.3; 3.4

	COMPONENT 5:

Strategies to attract high-quality highly qualified teachers to high-need schools
	Goal 4, Strategy 4.1- 4.2

	COMPONENT 6:

Strategies to increase parental involvement in accordance with section 1118, such as family literary services
	Goal 5, Strategy 5.3

	COMPONENT 7:

Plans for assisting preschool children in the transition from early childhood programs, such as Head Start, Even Start, Early Reading First, or a State-run preschool program, to local elementary school programs
	Goal 3, Strategy 3.5

	COMPONENT 8:

Measures to include teachers in the decisions regarding the use of academic assessments described in section 1111(b)(3) in order to provide information on, and to improve, the achievement of individual students and the overall instructional program
	Goal 1, Strategy 1.1- 1.3

Goal 2, Strategy 2.1- 2.3

Goal 3, Strategy 3.1- 3.4

	COMPONENT 9:

Effective, timely activities and assistance for students who experience difficulty mastering the proficient or advanced levels of academic achievement content standards required by section 1111(b)(1); Measures to ensure that students' difficulties are identified on a timely basis and to provide sufficient information on which to base effective assistance
	Goal 1, Strategy 1.2

Goal 2, Strategy 2.2

Goal 3, Strategy 3.1; 3.2; 3.3; 3.4

	COMPONENT 10:

Coordination and integration of Federal, State, and local services and programs, including programs supported under this ESEA, violence prevention programs, nutrition programs, housing programs, Head Start, adult education, vocational and technical education, and job training.
	Goal 1, Strategy 1.2

Goal 2, Strategy 2.2

Goal 3, Strategy 3.1; 3.2; 3.3; 3.4; 3.5

Goal 4, Strategy 4.1;4.2

Goal 5, Strategy 5.1


3
Tabor City Elementary

Revised 2/17/14


